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GIAI bo4N 2021-202s vA rAu NHiN DEN xAtvt 2030
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C6n cir Th6ng tu s5 32|})2O1TT-BGDDT ngdy 151912020 cr,ra BQ trucrng BQ

GDDT ban hinh Didu lQ trucrng THCS, trucrng fgpf vd trucrng ph6 th6ng co nhidu
i,

cap nQc;

- CIn cri Nghf quy6t sO II-NQ/TU ngey 251412017 c:t'ia HQi nghf Tinh

riy (Kh6a XXI) vC OOi m6i c6n b6n, todn diQn gi6o dpc vd ddo t4o tinh Qu6ng Nam

d6n n6m z)z},dfnh hucrng d€n 2025;

- CEn cri COng v[n sd 2O34/SGDDT-GDTrH, ngdy 2611.112020 cua Sd GDDT

euing.Nam v0 viQcl')rdy dwng kd hoqch chi€n luqc phdt fidn nhd trwdng vd thqc

hi€n h6 so diQn t*".
- CIn cri viro thUc t6 ph6t tri€n KT-XH cria huyQn Phri Ninh vd thi trdrn Phf

Thinh, huyQn Phri Ninh;

C6n cri vdo tinh hinh thyc t6 nhd trucrng,

Trucrng THPT Vd Nguy0n Gi6p x0y dpg Kti hoach chi6n lugc ph6t tritin nhd

truong giai dopn 2021-2O25,tAm nhin 2030 v6i nhirng nQi dung cp th6 nhu sau:

PHAN A
DAc DIEM rixH niNn

Truong THpT V6 Nguy6n Gi6p dugc thdnh lap theo Quy6t dinh sO Z:ZSlqO-

UBND ngdy lgBtZOZt cua Uy ban nhdn ddn tinh Qu6ng Nam vd t6 chuc khai giang

nlm hgc 2021-2022 ilAu ti6n vdo ngiy 41912021.

Trucrng c6 diQn tich gAn 1,5 ha, tga lpc tr6n mQt khu c16t bing phing, tho6ng

m6t vd cao 16o thuQc kh$i ph6 Thpnh Etc, thi tr6n Phri Thinh, huyQn Phri Ninh, mot

vung d6t giau truy6n th6ng girgh mang vd hi6u hgc. Trucrng THPT Vd Nguy0n Gi6p

ra doi ld ket qui sg n6 lyc ,6t tcrn cua l6nh ct4o huyQn Phir Ninh, sU quan tdm gifp dd

r6t lon cua llnh clao UBND tinh vd 16nh dpo So GDDT Qudng Nam; Trucrng thdnh

lap vd di vio hopt dQng ld hiQn thpc mo udc cta Ding bQ vi nhdn d6n thi trdn Phir

Thinh noi ri6ng vd huyQn Phri Ninh n6i chung trong g6n 15 n6m.

V6i sg chi d4o cria 16nh d4o So GDDT Quing Nu* vi sg d6ng hdnh, se chia

ctta 2 trudng THPT cua HuyQn Phri Ninh le THPT ttAn V[n Du vi THPT Nguy6n

DUc, trucrng 1UPT VO Nguy6n Gi6p trong ndm hgc dAu ti6n co 18 lcrp v6i 660 hqc

sinh ctra 3 kh$i; trong do co 6lop l0 vdi 224hqc sinh;6lcrp ll v6i 2l4hqc sinh vd

6 lcrp 12 voi220hqc sinh.
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MEc du m6i dugc thinh l4p, nhmg.ngay tu n6m hgc dAu ti6n truong ct6 tlugc

l6nh d4o Sd GDDT Quing Nam uu ti6n UO tii dAy dir thAy c6 gi6o cho c6c m6n hqc.

T6ng rO CSCWV cua truong hiQn nay ld47,trong d.o co 3 CBQL, 38 GV vd 6 nh6n

vi6n. DQi ngfl GV cua t**g du s6 ta cv tr6, gioi va chuyen m6n vd trin tl6y nhiet

huytit trong c6ng tdc gi6o dPc.

Trucrng co trQn 70%th6,y cO gi6o li nguoi,dia phuong, dd dugc dio.tpo chinh

qui t4p trung,1oOrl"gi6o vi€n .b trir-1, d0 datihuAn ua tr6n chuAn, da s6 thAy c6 gi6o

iir6i lii .on"ire, nhiQt tinh vdi cdng viQc, ildi s6ng tucrng.d6i 6n clfnh, y€n tdm c6ng

t6c n€n viQc gi6ng dpy c6 nhirng thufln lqi nh6t ilinh vd ch6t lugn g gi6o dpc dugc d6m

b6o.

Nhd truong lu6n x6c dinh vi quy6t €m ldm t6t c6ng tic td chtc, quin lif

trucrng hgc vi cl6y Id y6u t6 qua.n trgng nang dAu quy6t dinh dOn hiQu qut vd ch6t lugng

c6c h|at d6ng gi6o dp.; vi th6 nhd trudrng cl6 x6y dpg,co c6u tO chri.c bQ. m6y theo

a.r"e iiia; leffi6rng irics, trudng THpr vd t*o,'ng pho thQng c6 nhiAu c6p hec ban

hanh kem theo Th6ng tu s6 3OI}O}O|TT-BGDDT ngdy 151912020 cua BQ trucrng BQ

Gi6o dr,rc vd Ddo tao, g6m: HQi cl6ng trucrng, Chi b0 Ding CQrg sin Viqt Nam, tO

chric C6ng dodn .o to, .t6 chirc Doin Thanh ni6n CQng sin HO Chi 
-Mi{,. ?T DP

cha mg h-i,c sinh, HQi d6ng thi dua khen thuong, 
_HQi 

d6ng kj' lu$t, Chi hOi Khuy€n

hqc, CLi hQi Chir th4p c16, ia. tO Chuy0n m6n, t6 Van phdng,...

Dudi sg l6nh d4o cria Chi bO, l6nh.dpo nhd truong il6 xdy dUng tap th€ Hgi

cl6ng gi6o dpc ld mQt tflp th6 dodn tcct ntrat tri. Nhi trubng 1u6n quan t6m n6ng cao

cfraituqng gi6o dpc toin diQn, t[ng cuong c6ng tdc gi6o dpc chinh tri tu tucrng d4o

duc, l6i rd.ig; gi6o duc ph6p luft vd chir f pho.ngchong c6c tQ nar x6 hoi x6m nhap

vdo nhi tru,rrg. T[ng cuong trpt tg, kj'cucrng nO n6p hgc duong, xey dUng m6i truong

su ph4m ldnh m4nnlae mq] hoat OOng cira nhe truong t16u co t6c dpng thi6t thuc ddi

vdi hgc sinh ld mpc ti6u phdn ddu cua nhir truong

SE co nhieu kho kh[n, th6ch thuc tr6n con du]ng thgc.hiQn mgc ti6u gi6o dgc

rdn duc, luyQn tai tAi mQt ng6i trucrng mdi thinh lap cdn nhi6u thi6u thdn, song nhd

rruong cflng c6 dugc nhirng thufn lgi, thdi co phia trudc. D6 le sU l6nh dpo, chi d4o

todn diQn, sdu s6t, sU quan tdm thulng xuyOn, kip thoi ctra l6nh d4o HuyQn,iy, UBND

huyQn phri Ninh ve d6t biet h sy l6nh, chi dpo truc tii5p cira 16nh d4o So GDDT Qu6ng

N;;, ld t6m huy6t vi su n6 lyc cta thAy vi trd nhi truong cung vdi sy quan tdm cua

c6c ngdnh, cdc cdp.

Tu nhirng rhudn lqi n6i bflt n6u tr6n, trubng THPT Vd Nguy6n Gi6p xdy dpng

K6 hoach chitin lugc ph6t triiSn nhA truong giai cto4n 2021-2025, tAm nhin d0n ndm

;b:ii;hil *a. ar"t .b oirt hudng, *u. tlei chii5n lusc vd c6c gi6i ph6p chtr yi5u, ld

co s0 quan trgng cho cdc quy0t s6ch ctra nhi trucrng.

Trong diAu kiQn con nhiAu kh6 kh[n, Trud,ng THPT VO Ngyy0n Gi6p qryf,
r6m xAy OU1E nhA trulng phAt tritin virng m4nh vdi mqi m[t, g6p phAn lalg cao chAt

lugng giao aU. huyQn ptrir Nintr noi.ri6ng vA cua tinh Qu6ng Nam n6i chung nhim

Aap ,:ng voi y6u cAu ph6t tri6n kinh t6 - v6n ho6 - xd hQi ctia dfa phucrng trong thoi ki'
hOi nh0p.



I. MOi trulng b6n trong:

1. Quy md truilng, Ifp hgc:

Dg b6o s6 lugng hgc sinh, sd lop hgc cua truong trong tho'i gian 05 ndm toi:

Chia theo ldp

Nim hgc TS

i lcrp

19

12024-2025
il\-- " --- ___------ r'

12025-2026
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hgc sinh
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Iji

l- -- -- "' 'l
I AF I

0s

292 ) 07

07

18

10

21

li
271

292 07 271

2. DQi ngfl c6n bQ quin lf, gi6o vi6n, nhAn viOn:

+ TOng sO CnCffNV cria trudng hiQn nay la 48, trong d6: 'l

- CBeL: 3, 01 tr€n chuAn. Trinh dQ Chinh tri: Cao c6p: 0l; Trung cdp:02.

- GV: 39,l}0o dat chuan v6 t.inh d0; GV hang II: 03 nguoi (6.25%); ti'lq GV

tr6n lcrp 2)6 (39118).

- Nhdn vi6n: 6 (1 bi€n ch6, 5 hqrp d6ng), trong i16: 04 nt.

- SO luqng cl6ng vi6n: 23148, Tf lQ: 47,91oA.

- Egi ngfl CBQL ilat chuAn v6 phAm ch6t chinh tri, ndng lgc quin l1i vd co nhi6u

quytit tdm tich cgc trong c10i mdi c6ng t6c l6nh d4o vd qudn lf nhd trucrng. Tich cUc

ung dpng cdng nghQ th6ng tin (CNTT) trong cdng t6c quin llf mang lai hieu qu6 cao;

Dugc sU tin nhipm cua CBG'INV vi sp tin tucrng cira cha mg hgc sinh.

- Dgi ngfl CBGVNV dodn k6t, lu6n nhiQt tinh trong c6ng viQc, co tinh thAn

tr6ch nhiQm, tpn tqy vdi hgc.sinh, y6u ngh0, kh6ng ngung rdn luyQn uC b6n linh chinh

t{, phAm ch6t dao cluc, 16i s0ng. Ch6t lugng chuy€n m6n budc cl6u c16p img dugc y€u

cdu'ddi mdi gi6o dpc, nhidi, gi6o vi€n co n6ng lgc t6t, ndng clQng s6ng t4o, manh dqn

d6i mdi, tich cgc img dpng CNTT trong gi6ng day. DQi ngfr gi6o viOn c6 trinh d6

chuy6n m6n, nghiQp vU su pham t6t, dugc cha mg hgc sinh vi hgc sinh tin tutrng, tin

nhiQm.

CBG'\rNV nhi trudng dugc bi€n ch6 thinh 5 td Chuy€n mdn vi I t6 V[n phong.
-a^.\) to cnuyen mon gom:

- td toSn - Tin vdi 5 GV To6n vd 3 GV Tin;

- rO ly-C6ng nghQ vdi 5 GV Li vd C6ng nghe;

- 16 nOa-Sinh v6i 4 GV Hoa vi 4 GV Sinh;

.F
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2022-2023 690 07 275 06 224 06 2t
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- tO Ven - Sfr - Dia- CD vdi 4 GV V[n, 4 GV Sri vd 2 GV Dia;

- Td Ngogi ngir -TDQP voi 4 GV Ngopi ngt vd 4 GV TDQP;

- fii Vp vdi 6 nh6n vi6n (l NV KC to6n, I NV Vdn thu, 1 NV KI thu0t; I NV

Tap vU, 02 NV 86o vQ)

+ Trucrng cfrng co dAy du c6c doirn th6: Chi bQ Ding (23 dhng vi0n), COng

dodn, Dodn TNCS Hi Chi Minh, Hoi Li6n hiQp Thanh ni6n viet Nam, t6 chric chi
I-lQi Khuy6n hsc, Chi HQi Chfr thQp d6, ....

3. ChAt luqrrg gi6o dgc toirn diQn:

Ktit qui x6p lo4i 2 mgt nlm hgc202l-2022 (trufc khi thi l4i):

3.1. V0 hgc lgc:

3.2. VG h3

qui chAt lugng miii nhg

lcrp 12 cdp tinh.

4. Co' s6'v$t ch6t:

- Trucrng co l2Phong hqc kiOn c6.

- T'rucrng chua c6 c6c phong chirc n[ng vi phdng ldm viQc cdn t4m thoi. C6c

rrang thiet bi (uan ghc, ddn, quat...) trong c6c phdng hQc vd phong ldm viQc dugc trang

bi day du vd dim b6o th6ng tho6ng.

TT
Si
so

Hgc lgc

Gi6i Kh6
Trung
binh

Y6u K6m

SL TL% SL TL% SL TL% SL TL% SL TL%

Kh6i l0 221 34 t 5.38 57 2 5.79 108 48.87 22 9.95 0 0?o

Kh6i ll 215 56 26.05 88 40.93 69 32.09 2 0.93 0 0.00

Kh6i l2 220 83 37.7 3 tl4 51.82 23 10.4 5 0 0.00 0 0.00

T0ng cQng 6s6 173 26.37 259 39.48 200 30.49 24 3.66 0 0.00

VG hanh m:

TT
ST

so

-

H4nh ki6m

r6t Kh6 Trung binh Y6u

SL TL% SL TL% SL TL% SL TL%

I(htli l0 221 187 84.62 34 15.38 0 0.00 0 0.00

Khoi ll 215 200 93.02 t4 6.s I I 0.47 0 0.00

r(hoi r2 220 207 94.09 11 s.00 2 0.91 0 0.00

T'6ng cQng 656 594 90.55 59 8.99 3 0.46 0 0.00

3.3 ui chAt luqng miii n n.'

N6m hqc 2021-2022 dat I gi6i Ba m6n Lich su vd gi6i KK m6n Lli k! thi HSG



- Sdn choi, bai tQp rQng rdi, tho6ng m6t. Co nhh xe du ch6 vd rieng biQt cho gi6o

vi$n vd hgc sinh. Co khu vQ sinh ri0ng biQt cho nam vd nir, ri6ng biqt cho hqc sinh vd

gi6o vien; khu vQ sinh lu6n s4ch s6. T'uy nhiOn diqn tich sir dpng con qu6 khi0m ton.

- Iodn b0 khu6n vi6n, sdn trucrng lu6n xanh, spch, dgp.

- Co scy vpt ch6t thgc sg chua d6p rmg dugc y6u cAu dpy vd hgc trong giai doan

hiQn t4i.

5. Nh4n ilinh nO AiOm m4nh, tli6m y6u vi hufng khic phqc:

5.1. Di6m m4nh:

- D6 ld sp 16nh dpo, chi dpo todn diQn, s6u s6t, sU quan t6m thucrng xuy6n, kip
thoi cta c6c 15nh d4o HuyQn ty vd UBND huyQn Phri Ninh,. cta D6ng uy vd UBND
thi tr6n Ph[ Thlnh vn dac biet ie sp 15nh d4o chi d4o truc ti6p cira S0 GDDT Quang
Nam.

- IOO% gi6o vi6n c6 trinh d0 dai hgc vd tr€n d4i hqc; dQi ngfr GV tr6, dAy du

cic b0 mdn, ntrigt tinh, t6m huy6t, trichnhiQm dodn k6t, d6ng tdm hi6p lyc, ra suc thi

dua, s6ng t4o, d6i m6i trong ho4t dQng dpy vd hqc.

- Hdng n[m, c6ng t6c xS,hQi,hoa gi6o dpc dpt hiQu qui cao; Ban Epi diQn eha

mg hgc sinh thudrng xuy6n ptr6i t6t hgp v6i nhi trucrng trong viQc gi6o dgc hgc sinh,

tich cyc huong img c6c ho4t clQng xd hQi h6a gi6o dpc, g6p phdn cung nhi truong
ndng cao chdt luqng dpy vi hgc.

- HQc sinh c6;f thric, co tlQng co th6i tIQ hqc t4p ching din; Da sti hgc sinh ngoan

ngoan, 16 phdp, hSng say hgc t$p vd rdn luyQn theo c6c nQi dung gi6o dpc cta nhd

truong.

- Ch6t lugng gi6o dgc toin diQn cira nhd truong. trong nlm.hgc clAu ti€n ld khe

cao. C6 hgc sinh thi vd dpt gi6i trong c6c cuQc thi cdp tinh; nhi6u hgc sinh kh6i l2
ph6n d6u thi d6 vio c6c truong dpi hqc.

- Cdctd chtc dodn th6 trong nhi truong thuong xuy6n t0 chric nhiOu hopt ilQng

huong tmg chc cuQc vpn dQng va phong trdo thi dua cria nginh d6 thric dAy phong trdo

thi dua "igy tdt - Hgc *5f', chdt lugng d4y hgc khdng nglmg dugc ndng 16n.

- PHHS quan t6m sdu s6t i10n con em vd truong l6p.

5.2. Kh6 khtrn, th6ch thrfrc: MQt ng6i trucrng mdi thdnh lfp:

- Co thi6u nhi6u vii co s& vQt ch6t lchua c6 nhd da n6ng, chua c6 sdn choi, bdi

t4p hodn chinh, he thdng cdy xanh b6ng mdt con it, c6c phong ldm viQc cdm tpm bg,

chua co cdc phong bQ mdn, phong cho cic t6 chuy6n m6n, nhd vQ sinh GV vd HS

chua dim b6o, tdm lf GV, hQc sinh chua 6n dinh khi t6ch trulng, t6ch Iop,....)

- Ap lyc vC ch6t luqng gi6o dgc cua mQt ng6i truong d thi.r6n cira huyQn, mang

t6n vi tudng tdi ba cua Vi$t Nu. vi th6 gi6i, ph6t tri6n tir nOn ting ctra mQt ngdi

trucrng chuy€n vi tr€n virng <I6t hi€u hgc, sg quan t0m vd kj,vqng cria lSnh d4o c6c

c6p, PHHS, ....
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- MOt bQ phan nho hgc sinh chua ch6m ngoan, ludi hqc. Dia bdn tuy6n sinh cua

rrulng ;t t; id', ni;, ,r1,s cdn kh6 kh[n cua huyQn, cht v€u ld dia bdn n6ng thon,

;;;rffi rnan d6n con th6p nen vigc dAu tu hgc t4p cho con em crta chc gia dinh nhin

chung cdn hpn .t c. rtaot uo pna. kh6ng nho php huynh it quan t6m ct6n c6ng t6c gi6o

dqc con em minh.

- Do kinh phi ngdn s6ch c6p th6p, y€u cAu chi cho con ngudi lcrn n€n kinh phi tO

chuc c6c hoAt clQng dpy vd hqc gap kh6 khin'

- C1cdi€u kiQn co sd vpt ch6t, kinh phi mua sim c6c trang thi€t biPhUc vU dAy

vd hgc dn da dugc chri 1f t6ng cucrng ,org van chua d6p ung duqc y€u cau trong thdi

ki'moi.

- viQc xay dpg k6 hoach bdi hqc theo huon g a:rq:urg, ph6t huy tinh chir

dong, tich cr,rc, tg t 9_-. cira hgc sinh th6ng qua viqc thi€t k0 ti€n trinh day hqc thdnh

.a. Tioat tl6ng trqc dC thUc hien cA o tr€n lop vd ngoii lop hpc: sri dpng c6ng nghe

th6ng tin t.ng gi6ng d4y chua nhi€u.

- Viec ct6i m6i phuong ph5p d4y hqc, c16i mdi phuong ph5p, hinh thfc kiiSm 1,a,

d6nh gi6 6 mQt b0 phQn gi6o vi6n cdn chua cao'

- viQc chi d4o, thanh tra, ki6m tra c6ng t6c qu6n lf ho?t dong d?y hgc, gi6o dpc;

theo d6i, gi6m r4iq"a trinh thgc hiQn t<C troactr giio dgc ctra nhd trudng: {inl nghiQrh

ldm c6ng-t6c ki6rn tra chua nhi€u. Cdc nQi dung ki6m tra chua s0u, vai o: lY '1n;
<l6nh gi61on mang tinh hinh thirc chua cli vdo sg viQc, nqi,dylg. cp th€.Thgc hiQn ch€

d0 b6o c6o chua liip ,t oi. Cdng tirc x1ty d,1ng ng6n hdng Ae tni, mem duyQt dA thi, luu

trir da ki6m tra cdn nhi6u h4n ch0.

c. Hufng Ph6t huY, khic Phgc:

Titip tpc ph6t huy nhirng thdnh.tich d5 d*t dugc trong_c6c n6m hqc trutrc diy

bing ilt ,"htff6ch nhiQm ; y chi,niom tin, sirc mpnh, tinh thAn dodn ki5t ctra ci dQi

,nr]A6rn rhoi s6m khic phuc nhirng kho kh[n bing chc giiti ph6p co tinh kh6 thi vd

tiit'tt ir"cAu thi hqc h6i kinh nghiQm, c6ch ldm hay tu c6c cton vi kh6c'

II. MOi trudng bOn ngoiri:

2.1. Thdi co:

- Trucrng 1udn nh4n dugc sU quan tAm chi d4o sdu sic ctra 16nh ilAo Sd GDDT

eu6ng Nam; cria ldnh dao huygn pitr Ninh vi chinh quyAn dia phuong.,f it:it tll
fiinfrl Oay ie ,nBu6n ctqng tUc iint thAn girip nhd truong vugt qua mei kh6 khSn i16

hoirn thdnh *uAt sic nhiQm vp n[m hqc.

- DOi ngfi nhd trucrng c6 n6ng lgc, t0m huylit, tr6ch nhiQm. NhiAu thAy c6 gi6o ld

rhinh vi6n c6t c6n tham gra d6ng g6p trong nhi6u ho4t dQng chung cria Sd GDDT.

- Uy tin nhd trudmg b3n ctAu dugc t4o.d1mg, cha mq hgc sinh vir c6c lgc lugng xd

hQi tin nhiQm, nhiet tinh h6 trg, t4o mgi di6ukte, Ae truong t6 chric t6t c6c ho?t dQng

gi6o dpc.
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- Truong co thiS m4nh vO viQc ung dpng CNTT vdo trong cdng t6c qu6n lf vd td

chtc day - h[c, cl6p img dugc nhtng yeu ca, trong ct6i mdi gi6o dpc.

2.2, Thtich thtbc:

- Nhin chung, dQi ngt tr€n chuAn cdn it (4145 CBG\rNV) chua tucrng ximg voi
nhirng y6u cAu trong viQc thgc hiQn il6i mdi gi6o dgc. Trinh d0, ndng lyc c6ng t6c,

tinh tiSn tr6ch nhiQir, tan W vdi cdng viQc chua d6qg d6u, mric dQ gi6i quytit ve

hoin thdnh nhiem vp cdng vigc chua cao. NIng lyc ti6p thu, img dUng CNTT, trinh

dQ Ngo4i ngt chua d6p tmg dugc y€u cAu mdi trong viQc thyc hiQn ddi mdi phuong

ph6p d4y hgc.

- Xu th6 ph6t tri6n cria x6 hQi; nhimg y0u cAu ve ngu6n nhdn lgc co ch6t luqng

cao; sU c4nh tranh gita c6c truong v.v. li nhimg th6ch thric lcrn d6i v6i chdt luqng

day - hgc, ch6t luqng thgc vA gi6o dgc cria nhi trucrng.

- Mgt bQ phan hgc sinh chua c6 tinh thAn cAu ti6n, thi6u tg gi6c trong h9c t4p.

PhAn l6n cha mg hgc sinh cdn lo muu sinh, qutn l1i long 16o;thi6u quan tdm c16n viQc

hgc cria con em; sg t6c tlQng cria nhimg mflt ti6u cgc trong xd hQi (game, c6 dQ, vay

n6ng, nghiQn hrit, ch6nh nhau mric s6ng gifia c6c gia dinh, tinh tr4ng thu nhpp thdp,

th6t nghiQp v.v.), le bei to6r nan giii md gia dinh, nhd trudm5, xd, hQi cdn phai hdn

bien ph6p gi6i quy€t dut di€m.

PHAN B
DINH srIoNC CHIEN LUqC 

,

1; Srl mQnh: Ti6p tpc ph6t huy truyCn thdng doin k6t, x6y dUng nhd truong

ngay cing ph6t tri6n b6n virng; thflt sU li c'Trudng hqc hpnh phitc",lh4t'sy "S6ng -
Xantr - Sach- Dgp". Chri trqngliQc xdy dWg phong trdo d4y hgc c6 n6 n6p - k! cucrng

- dat ch6t luqng'Lao AC m6i [i6o'vi6nve h-oc sinh tlAu co co h.Qi ph6t.tri6n todn diQn

vA nlng lg., iuiuy s6ng tao ia k! n6ng rmg dung. ChuAn bi dAV thi vd c6c di€u kiQn,

nhim tpo co hQi d6 hgc sinh cria truong tg tin tr6n con ducrng khoi nghiQp.

2. TAm nhin:

- Xdy 4Ung Tru<rng THPT VO Nguy6n Gi6p.humg d6n li mQt trucrng hqc thdn

thiQn vOi ctr6t tuq.g gi66dpc ld uu ti€n hang dAu, tuOn d6i mdi, ph6t tri6n theo hucrng

"Trulng hqc hign Oai" ee d6p ung yeu cAu ph6t tri6n cria gi6o dpc vd hQi nh0p qutic

ti5, dugc php huynh hgc sinh vi hgc sinh dia phuong tin cfiy.

- Ld noi dio tpo hgc sinh thdnh nhfrng con ngudi n[ng dQng, nhiQt tinh trong

c6ng viQc, yQu lao dOrg, s6ng c6 tr6ch nhiQm, long nhdn 6i, hod nhflp t6t trong cOng

d6ng.

- Ph6n ddu li mQt trong nhirng truong co nd n6p,. co ch6t luqng kh6 t6t vd 6n

clfnh, Ia b9 mflt gi6o dUc cta huyen ua n dcrn vf trong t6p 15 trucrng THPT hdng d6u

cira tinh Qudng Nam md gi6o vi€n vi hgc sinh sE lga chqn <t€ dAy vd hgc.

3. Gi6 tri ciit loi:

- Dodn tet - Ugp tirc - Tr6ch nhiQm

- An todn - Tdn trgng - Y€u thucmg

"\
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-'['rung th1rc - Sdng t4o - Phdt tritin.

- DOi moi - HiQu que - BAn virng

4. Phuong ch6m hinh tlQng:

"Chdt ltqng gitio dyc td danh dV, uy tin crta nhd trwdng"

PHAN C
MUC TIEU CHIBN LTIqC

l. Mqc tiOu chung:

- Phet tri6n nhd truong theo huong 
^ay 

d1mg "Trubng hqc h4nh phlc". C6 m6i

truong hoc tQp th6n thiQn,-.9 rr, tin vdcn6t tuqnggi6o dr,rc vi d4t chuAn QuOc gia

mfc <10 I vdo ndm2027; ph6n dAu dpt chu6n Qu0c gia mric i10 2 vdo ndm 2030.

- f i6p tr,rc ph6t huy nhirng thdnh tich ctra nhd trucrng. PhAn <t6u <tat trong tdp 20

rruong co ch6t lugng gi6o dpc cira tinh. T4o dugc ni6m tin y6u trong cic cip lSnh d4o,

cha mg hgc sinh vd xE hQi.

2. Mr;c tiOu cg th6:

2.1. Mltc ti\u ngdn hgn:

NAng cao ch^6t lugng gi6o dpc d4i trd, ch6t lugng mfii nhqn, xdy dpg thucrng

hiQu, uy tin vA ch6t luqng gi6o dpc cho nhd trucrng.

2.2. M1.tc tiOu trung hgn:
* Tu ndm 2020 d6n ndm 2025,ph6n d6u dpt c6c mgc tiOu sau:

- ChAt lugng gi6o dpc dugc khing dinh drmg trong t}p 20 truong c6 ch6t luqng

cua l'inh.

- NAng cao ch6t lugng c6c ti€u chi, ti€u chuAn, ph6n d6u truong dat chuAn QuOc

gia cdrp dQ I vdo nam ZOn vi ti6n hdnh dO nghl ki€m clfnh ch6t lugng gi6o dpc dat

cdp dQ 2.

- Nhe ffuong 1u6n dpr danh hieu tap thi5 Lao clong Ti6n tii5n ffo 10n.

2.3. Mlrc fiAu ddi hgn:
* Tu n6m 2025 d6n n[m 2}30,phAn d6u dat dugc c6c mpc ti6u sau:

- Ch6t luqng gi6o dpc dugc khing dfnh trong t6p 20nhimg truong co ch6t lugng

cua tinh. Nhd truSig dAt danh hiQu "T4p th6 lao OOng,u6t s6c", d6n nhpn Bing khen

UBND Tinh.

- D€ nghi thUc hiqn c6ng t6c kitim dinh ch6t lugng gi6o dgc, titin tdi cdng nh4n

Trucrng d4t chuAn Qu6c gia citp d0 2.

- Quy m6 hgc sinh, lop 6n dlnh, ch6t lugng gi6o <lpc d6p img dugc y6u cAu ph6t
.i :' - I r^ 1,' .r.'1\l,o:--t-o-^--r--

trien v€ ngu6n nhAn lgc trong thdi kj'hOi nh0p vd phdt tri6n.

2.4. Nhfr'ng myc ti1u cY th6:

2.4.1. Th6 ch6 vir chfnh s6ch:



- T0 chtic hgc t4p ilAy dt, qu6n triet thUc hiQn nghiOm tfc trong ctQi ngfi vC duong

Itii, chri truong, chinh s6ch cua DAng vi ph6p 1u0t cira Nhi nudc cfing nhu c6c v6n

bin quy phpm ph6p luQt kh6c cria Nginh nhu: Lupt gilq duc; Nghi dinh cua Chinh

pnt va cac Th6ng iu huong ddn ctra Bg GDDT vi sg chi dao tryc ti€p cria So GDDT.

- Thyc hiQn nghi€m tric chti da, chfnh s6ch theo quy dinh d6i vOi CBGVNV (nhu

luong vi c6c khoin phU 96p, khen thucrng v.v.).Ngodi ra, tim c6ch tAo ngudn dC dQng

vien-dEi ngfi ph6n dhu cOng hiiSn, dong gop vi sg nghiQp gi6o dpc ctra nhir trucrng.

2,4.2. Td chrfrc bQ m6Y:

Tinh ggn, hiQu qu6, ph6t huy dugc n[ng lyc lim viQc, tinh thAn tr6ch nhiQm cira

timg thdnh vi6n.

2.4.3. COng t6c iIQi ngfr:

- Co chi5 d0 khuyQn khich, clQng viOn dQi ngfl CBG\rNV tap tru,ng iIAu qu nghi€n

ctiu, n6ng cao trinh dQ, n[ng lgc.chuy€n mdn, nlng lgc c6ng t6c. Ti6pJy..d6i tdi,u,'
phuong pnap, n6ng cao dugc ch6t lugn g giing dgV, xVV dund c6c chri d€ dpy hgc tich

i,q'p, fiE, *Or. NQ-i dlng day hqc tl6m blo chuAn ki6n thric, k! ndng vd th6i d0 cy?

tung f<frOi lop. Ldm t6t c6ng t6c tu v6n, girip HS lorp 12 chgn m6n thi cho C[ung nghd

nghiQp tucrng lai.

- Tung gi6o vi6n, timg td chuy6n mdn thulng xuy6n b6 sung cOp nhat nhtng

th6ng tin m6i phu hgp trong mdi ti6t dpy.

- Gi6o vi6n lu6n tich cgc chu dQng, s6ng tpo trong viQc thgc hien k€ hopch gi6o

dpc, hoin thiQn tung budc c6u truc nQi dung, kO hoach d4y hqc c6c m6n hqc.

- M6i gi6o vi6n lu6n chri trgng rdn luyQn cho hgc sinh phucrng ph6p ty hqc, tg
nghi6n cuu-s6ch gi6o khoa O6 tii5p ntr4n vi vpn dpng ki6n thfc.mdi thOng qua gi6i

quy6t nhiQm vU hqc tQp dat ra trong bdi hqc; gi6o vi6n dinh nhi6u thcvi gian tr6n lcrp

.t o t q. sinh luyQn t4p, thgc hlrnh, trinh biy, th6o lufln, b6o vQ k€t qui hgc t4p cta

minh; gi6o vi6ntbng'irArp, nhpn x6t, d6nh gia,Uet luAn dC hgc sinh ti6p nh?n vir vpn

dung.

2.4,4.Nf,ng cao ch6t luqnrg gi6o dgc:

- T6ng cuong c$ng tirc gi6o dqc chinh tri, d4o dirc l6i sting vir d4o duc ctra Nhir

gi6o, ti6p tichudig hong c6c cupc vpn clQng "Mdi thiy cd ld m1t t_ m gwong sdng try

tpc ,d iang qo" idy d\mg, "Trudng hpc hqnh phuc". Ti6p tgc thgc hiQn cuQc v4n

dQng " Hgi tQp vd ldm theo tu tudng, dao dttc, phong cdch HO Chl Minh " .

- TEng cudng img dpng c6ng nghe th6ng tin trong quin lf vd gi6ng day (n6i

m4ng nqi b0 cac fnong chric nan[ ua pL, r6ng wifi todn iruong). Ddi mdi phucrng

ph6fgian g dqy,g^an tyihuy6t uOi tt U. t arn, dim b6o td chuc gihng 
9?V 

,?? m6n hqc

,a froat AOng gia6 duc c6 rfr6t tuqrrg, dirng nQi duqs chuong trinh; .hP y d6n y0u cdu
,,d?y.nr'aav ngudi"; hm tO1 991,g1a. 

.hi dao ki& tra, b6o cl6m ch6p hdnh nghi€m

tric quy ctr6 ctruy€n m6n: "Thi ki6m tra, d6nh gi6 hgc sinh, x6t duygt l6n 16p, luu ban,

thi lpi, khen thucrng, ky luPt".

+ HS Kh6 - Gioi: Duy tri >7oo/o (65.85% trong nam hgc 2020-2021);



+ HS Y6u con duoi 0,5o/o

+ Ph6n d6u tang sO luqng vd ch6t luqng gi6i HSG c6p tinh hlng n6m. Ph6n d6u

30% HS du thi dat giai.

+ TN THPT: Duy tri tj'lQ lu6n vuqt tr6n chu6n cua tinh.

+ 100%o HS dugc dinh hucrng nghd nghiQp. Duy tri ti le hqc sinh viro c6c truong
CD, DH.

+ ChAt lugng dpo dric hgc sinh: tch6-T6t > 99,530 , d6n ndm 2025 kh6ng

con hgc sinh x6p loSi Trung binh - Y0u v€ dpo cluc.

+-Hgc sinh dugc trang bi c6c k! n[ng s6ng co b6n, bitit giao ti5p, img xu dirng

mqc. Tich cgc tham gia circ ho4t clQng ngodi gio l€n lop, c6c hopt clQng HN-TN.

2.4.5. Co sO vflt ctr6t:

- DCn ndm 2025, d6m bao xdy dUng vir trang bi dAV du phuong tiQn cho c6c

phong ldm viQc cua tO b0 mOn; c6c phdng ldm viQc o khu hieu b0.

- T'hpc hi6n tot c6ng t6c su dpng, b6o quin, stta chira, mra s6m c6c trang thi6t

bi, dO dUng d4y hqc.

- I'hr,rc hiQn viQc ti6t kiQm trong su dr,rng diQn, quAt, 1i6n hoan, hQi hqp dC tap

trung mua s6m th6m thi6t bi day hq9. Khai th6c hieu qui c6c phong hqc b0 m6n,
phong.nghe nhin. Llp ddtth6m hQ th6ng bing php, trang bi th€m ti vi o tdt chphong
hgc, d6u tu xdy dWng thu viQn.

- Xdy dUng nhd vQ sinh gi6o vi6n vd hgc sinh i16m b6o s4ch, <19p vd thdn thien
voi moi trucrng.

- XAy dyng, khu hgc tflp th6 dpc, ho4t <tQng gi6o dpc ngodi troi, vui choi,AiV A;:

c6c dpng cr,r, thi6t bi, tho6ng miit, s4ch dgp, an todn cl6p img y€u cdu gi6o dpc th6 ch6t

cho hgc sinh.

- Tranh thu c6c ngu6n lgc d€ ti6p tpc dAu tu vA CSVC, mua sim trang thiOt bi
d4y hqc nhdm d6p ung yC, .Au ddimdi v€ gi6o dpc theo tinh thAn Nghi quy6t 29NQ-
TW ngdy 04 thing I I ndm 2013 uA aOi moi cdn bdn, todn diOn gi6o duc - ddo t4o vd

Chucrng trinh hdnh dQng sO 28-CT/TU ngdy 15 th6ng 4 ndm20l4 cria Tinh iry Quang
Nam.

- XAy dUng thOm mdi 1 ddy phong hqc 3 tAng cung vdi ddy phong hgc 2 tdng 12

phong hgc hiQn co d6m b6o hgc I ca.

- Hodn thdnh viQc cAi t4o 14i todn bQ mflt sdn truong, l6t g4ch, tr6ng c6, tr6ng
th6m cdy xanh, xdy th6m b6n hoa, gidn hoa OC Oam b6o cinh quan m6i trucrng xanh

- s4ch - dep.

2.4.6. Kti ho4ch - Tei chinh:

Chir y6u dya vdo ngu6n ng6n s6ch phdn bO hdng n6m cira S0 GDDT Qu6ng Nam.

C6ng t6c thu - chi tdi chinh ddm b6o theo nguy6n tdc qu6n l)i Nhe nudc.
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VA phia trudng, ti€p tgc tham muu vdi l6nh il4o S0 GDET d0 phdn bO dt ngu6n,

neoari chi tr6 tuong vi c6c kho6n phu c6p kh6c cho dQi ngfl, trubng cdn dtr kha n6ng

dE rap trung dAu ti viro viQc tO chtic c6c ho4t tlqng gi6o dpc,,loat dqng day - hgc vd

dAu tu mua s6m, sta chta, ndng c6p vO CSVC vd trang thi6t bi.

Trunng co tlQi ngfi CBGV ndng c6t, lu6n dugc So diAu dQlg tham gia h5 trg c6c

trong c6c h6at dqng Jnung cua So.ai vfly, 16nh tlpo trucrng cAn tich cpc tham muu

vdi lanh dpo So d6-h5 trq,-UO sung th6m ngudn kinh phi OC Otr chi tr6.

2,4.7,Chuong trinh truydn th6ng, ph6t tri6n vir quing bd thuong hiQu:

- Ndng cAp webstie cria nhi.trucyng, khai th6c t6i da hiQu qui sti dung, quan tdm

dAu tu vd ;?ifirg trang web nhim vtiphpc vq cho nhu cAu trao ddi th6ng tin, phgc

vq viQc day - hqclcon 
"trim 

mpc dich quing b6 rQng rdi hinh 6nh ho4t dOng, thuong

hiQu cua nha truong.

- Tranh thri c6c trang mpng, Facebook c6 nhdn gi6o vi€n vd hqc sinh cli5 truy6n

t6i kip thoi thdng tin crialruonE 46, v6i cha mg hgc sinh, cilc lgc luqng xd hQi b6n

ngodi nhd trudng.

- Ph6i hqrp chat ch€ v6i c6c trucrng trung c6p, caoding, ctai hgc vd d4y ngh6 tr€n

pham vi c6 nod, ;;;6 ,hi," quing UZ tnuJrg trieu nna trucrng, vua ldm t6t c6ng t6c

clinh huong ngh6 nghiQp cho hgc sinh. 
r

PHAN D

1. chi6n ruqc,6 ;tf: [ltl iTI,t'fJ"'il 
Luqc

- BOi dq6ng vd ndng cao n[ng lgc tu duy 16nh d4o vd ndng lyc quin lf cira BGH

OC tiep tuc ctdi mdi vd ph6t tri6n nhi truong.

- TAo m6i trudmg ldm viQc nlng dqng, s6ng tpo thi dua ldnh m*nh, dl cao tinh

thAn hfrrar "a;il;?;#6i CBcvNvin tdm c6ng t6c, c6ng hi6n vd gan t<tit voi

nhi truong.

- Hodn thiQn hE thdng c6c quy dfnh, quy ch6,c6c v6n bin vC mqi ho4t dqng trong

truong hgc tpo co sd ph6p li dC nhd trucrng hopt dQng.

- N6ng cao ch6t lugng vi hiQu qu6 gi6o dqc todn diQn, da..Uiel ld ch6t luOn' 8i6o

dUc dao dric vn ch6t luqnfvan ho6. Tlng cu]ng gi6o dpc truy6n th6ng, tuy6n truy6n

giao dU. v€ phdng chOnglg n4n xd hQi, an toirn giao th6ng, an todn h"gc duong, gi6o
i.('.A
clpc clan so va rrgiinh ,n"oi i**g; thuc hien t6t giao au. itre cnat. D6i mdi c6c hoat

rtone gi6o duc, ho4t tlQng t4p th5, c6c ho4t dong trii nghiQm s6ng t4o, hopt ttQng xE

hqi,"gin hgc'vOi hnnh,'lf1huyet vdi thuc ti6n; girip hgc sinh co l1f tucrng, c6 mpc ti€u

r6og?,ing, c6 duqc nhirng k! n[ng sting co b6n.

- Duy tri ndng cao hiQu qu6 trang th6ng tin ttiQn ttr cua ty*g thuong xuy€n dC

tao diAu[ie, ,0, hcrn cho CBG'\rNV i,a frq. tinh cfing nhu h6 trg tdt c6ng tdc giing

d4y ctra gi6o vi6n trong trudng.

F:
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- Tiep tpc sri dUng c6 hiQu qud c6c trang thiet bi, phAn mem h6 trg vd he th6ne9
th6ng tin tr€n website trong c6ng t6c qu6n lf vd gi6ng day hiQn c6; ddu tu th€m hQ

th6ng camera quan s6t. Trong n[m hgc clAu tu th6m TV min hinh lon cho it nh6t 05
phdng hgc d6 phUc vp c6ng tlc dqy vi hgc.

- Yirg ndm tfp th€ dpt danh hiQu tap th€ lao dQng Ti€n tii5n; d€n2027 ph6n d6u
nhpn Bdng khen cria UBND tinh, ph6n ddu truong ilat chudn Qu6c gia.

- Chi bQ ding: Hing nim d4t t6 chfc ding hodn thdnh t6t nhiQm vp trd l6n.

- Cdc t6 chric: C6ng dodn, Dodn Thanh ni€n hing n6m dpt vimg mpnh xu6t sic.

2. Chiiin luqc xiy dgng tIQi ngfr:

- Xdy dUng <IQi ngfi c6n bQ, gi6o vi€n, nh0n vi6n dtr ve sO luqng; c6 trinh tlQ
chuy€n m6n trOn chuAn; c6 phAm ch6t chinh tri; c6 n[ng lgc chuy6n m6n kh6 gioi;
n?ng cao trinh d0 Tin hgc, c6 phong c6ch su pham m6u myc. Doin k6t, tdm huy6t,
gin b6 v6i nhd truong, hgp t6c, girip <IO nhau ctng ti6n bQ.

- Tiep tqc khuy6n khfch c6c hopt dQng nghiCn cuu khoa'hgc trong hgc sinh; triiSn

khai c6 hiQu qui cuQc thi Khoa hgc k! thu$t ddnh cho hgc sinh THPT; ph6n d6u c6 it
nh6t 01 Ae tai dU thi vd il4t gini cdp tinh/n[m.

- Hing nlm ph6n d6u dat 100% CBG\/NV d4t danh hiQu Lao dQng Ti6n ti6n trO
l6n, trong do c6 15%o dat danh hiQu CSTD g6p co sd; hing n[m c6 ft nh6t tu 1-2 gi6o
vi6n nh4n bing khen UBND tinh, CSTD c6p tinh, c6c hinh thric khen thucrng cao.

- PhAt tri6n ctQi ngff CBG'/NV d6n n[m 2025: Dugc d6nh gi6 Kh6, T6t theo
chuAn d4t I 0OoA, trong do lopi f6t dat tr€n 300/o; trinh dQ chuy6n m6n d4t chuAn
(100%); 100% CBQL, gi6o vi6n ung dpng thinh thao CNTT vdo gi6ng dpy vd quin
ly.

- Ph6n d6u dtin nim 2030 c6 tr6n 15% GY c6 trinh ilQ thpc si.

- Hing ndm 100% CBG\AIV il6nh gi6 cdng chtc, vi6n chfc hoin thinh tdt
nhiQm vp trOl6n.

3. Chi6n lu-oc nf,ng cao chdt lugng gi{o dgc:

Tf,p trung ndng cao ch6t luQmg, hiQu qui cdc hopt dQng gi6o dgc. Ti6p tpc d6i
m<ri phuong ph6p gi6ng d4y, tl6i mdi phucrng phdp ki6m tra d6nh gi6, nhim ndng cao
chAt luqn g giito dr,rc todn diQn, duy tri si s6 hgc sinh tr6n lqp. Xdy dung dQi ngfi gi6o
vi6n c6 phAm ch6t, d4o dric vd n6ng lgc, ph6t huy tinh thAn tr6ch nhiQm. Ph6n d6u
ph6t huy cdc chi ti6u trong xdy dpg truong dpt chuAn Qudc gia sau 5 ndm hgc tdi.

Titip tpc thUc hiQn t6t cuQc vfn dQng "Hec tqp vd-ldm.theo tw tudng, .dqo duc,
phong cdch HO Chi Minh" ghn v6i cuQc vQn ttQng "Mdi thtiy 96 gido ld tdm guong
sang vi dqo duc, tr; hgc vd sdng tqo". Tri6n khai thgc hiQn tdt theo tinh thAn Nghi
quytit 294{Q-TW ngdy 04 th6ng I I n6m 2Ol3 vC aOi mdi c[n bin, toirn diQn gi6o dr,rc

- ttio tpo vd Chucrng trinh hdnh dQng sO ZS-Cf/TU ngAy 15 th6ng 4 ndm2014 crta
Tinh ty QuAng Nam vd Nghi quy6t sO t I-NQ/TU ngiy 25l4l2Tl7 cuaHQi nghi Tinh
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uy l6n thir b6y (khoa xxl) vc ooi m6i cdn b6n, todn diQn gi6o dpc vir ddo tao tinh

Quing Nam dtn ndm z)z},dinh huong d6n 2025;

Tiep tpc t?p trung it6i m6i phucrng ph6p gi6nq dpy vd hgc tQp; c16i m6-i phucrng

tntic ri6ri ,* #il ffi;;il-;d *s nhirng yeu c6u -oi .* Bo GDDr uC doi moi

til ffi6;h1; trong kj, thi rN rfrpr qio. gia n6m 2022. Bing nhi6u gi6i ph6p

iaiiop i*. .aiir,ier;hill;qrg dau vdo. chti treng di5n c6ng t6c boi duong hsc sinh

gioi vd c6c kj,thi kh6c c6p tinh, nhim ph6t huy 4*g thdnh tich dE c14t dugc,trong

ia* t 9. trudc. DAy m4nh viec hudng dfln t q. sinh hqc t4p, v4n dUng ly thuy6t vao

il;; i6:-.il; t;ars hopt dQng gi6o duc trii nghiQm, ph6t huv nrng lsc s6ng t4o, gi6o

dpc k! nrng song cho hqc sinh' 
rNT\/ c,,y r{r,r.ro rhir mam nhu: phan

T6 chric tQp hu6n cho GBGVNV st.dpng thdnh thao g1c.qha1

m€m;;a, irrfr'an sp, qu6n lf hqc stnh, ktl to6n, thu viQn, thitit bt, x€p thoi kho6 bi6u,

;;;iil ;c" oiv hqc ir.uc tuy6n dc ap du= t6t trong cdng t6c giang.9i, 
=.llt-ilI

c6ng t6c qu6n lf.-DQng vi6n c6n bQ, gi6o vien, n!6n vien tp hqc, tg bOi duong de su

aurE hieuqua inucrngliqn c6ng nghe th6ng tin phsc vp cho c6ng viQc.

4. Chi6n luqc ph6t tri6n co sO vQt ch6t:

+ Tich cgc tham muu v6i l6nh dao So GDDT d6 cni @o 04 p.hdlg- TNTH Li,
H6a, Sinh vd Tin; 1 phdng Nghe - Nhin: Dry ki€n nguin kinh phi tr€n 1,5 ti d6ng'

+ Tham muu vdi Sd GDDT d€ xin kinh phi sua chta lai hq th6ng tuong rho,
2,-^t

cong ngo, san cnoi, bai tap. Dw trit kinh phl uoc khodng I ti d6ng
- 

+ Tu ng.r6n kinh phi ty cht nha trucrng dy ki€n mua m6i mot s6 csvc. cp the

nhu sau:

- Sim mdi 3-5 ti vi 55 in. Dw tril kinh phi 75 triQu'

- Trang bi dav dir cho phong nghi cria gi6o vi6n. Dw tril kinh phi 45 trieu'

- Tham mwu voi s6 Tdi chtnh, s6 xdy dwg, s6 Ke hoqch-Dau tw, so GDDT da

xdy moi doy phin; i;; ; ;i;s ,ii i, nhiit 12 piang hpc d€ ddm bdo tii chthc dqv hec

1 bu6i ffAn ngdy.

- Tiep fi,tc tham mr.ru v6i UBND huyQn dd mo rong duqc khu giao duc th6 chat

t* 0,7 d€n I hecta.

- Huy clong c5c ngu6n lyc nQi tpi vd ngoiri nhd trucrng xey dung dAy dir ccr so vQt

chdt,,h,# ., ."0.; ngie cho ho4t d.6ng day hqc; hopt ctQng ngodi gio l6n l6p, hopt

<l6ng hudng nghie;, g'iao 0,*. th6 chflt ul ty n[ng s6ng cho hqc sinh.

- X6y durrg nhd truong Xanh, s4ch, c19p vd an todn, thdn thiQn.

5. Chi6n lugc ph6t huy cic m5i quan hQ trong vdr ngoiri nhi trud'ng:

- Xdy dUng vimg chac mOi quan hQ giira nhd trucrng vdi CMHS; giira GVCN voi

CMHS.

- ph6i hqrp vdi c6c ngdnh li6n quan ldm tdt c6ng tttc gi6o dgc an toin giao th6ng,

pt ong .t arg 6f pham, bio luc hgc ducrng, phong ch6ng c6c tQ nan xd hQi trong nhir

truong.
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- Tranh rhu sg quan t6m ung hQ ctra chinh quy6n; c6c doirn th6, nh6n dan o dia

phuong OOi vOi x6y dpg CSVC vi gi6o dqc hgc sinh'

- T[ng cucrng c6c m6i quan hQ v6i c6c t6 chirc, c6 nhfln, c6ng ty, xi nghiQp' doanh

nghiQp, dcrn vf ff;fi; .nOoClaHS; hqi khuy6n hsc; c5c mpnh thucrng qudn"''

trong vd ngodi dil;;;i,i," ttunt' thu vd huy d6'g.tqi.ngu:l lut tu ben ngoii nhd

truong nh6m phU. rU .t o ti.5n trinh x6y dpg vd ph6t triiln nhd trudmg d*t dugc mpc

ti€u chi6n lugc.

- Sir dgng hiQu qu6, ti6t kiem ngu6n og,un s6ch nhi nudc c6p, thgc hiQn t6t quy

ch6 ddn chu trong rt ii"i*g. clamio ddi #ng vpt ch6t vd tinh than cho c6n bQ, gi6o

vi6n, nhdn vi€n.

PHAN E
rO cutlc THUc HIEN

l. Ph6 bi6n k6 ho4ch (g6p f, c6ng khai, tuy6n truyOn):

- Ktl hoach dugc x6y dpg tr6n co s0 tham vAn cria ttmg b0 phAt c6 nhdn 
^d"y:

ph6n c6ng giao nhii. yu nghi€n cuu hi0n kti. Sau khi dugc'sd GDDT pho duyQt, k0

ho4ch niy sE d"il;6;t6;,;a; ttlls cBGVNv trons lpl}Iqp uing.rq l^ai

Ir;g r.ci"i.n,e ouqc.cu the h6a thJo t*g chi ti€u .u tne. Dc tricn khai thuc hien

co hi6u qu6 n6i ;r;;i.6;"ich,r6nh dpo trucrng cfing tranh thri sq quan tam cua 16nh

il .-.6| iap, .rrirh q"uyen dia phucrnB, So GDDT vi cha m9 hQc sinh.

- Kti hoach sE dugc diau chinh, b6.sung sau tring giai do4n thuc hiQn d6 s6t v6i

,rrirngye";il tuy theo tinh hinh thgc t€ cira nhi truong.

ll. Xfry d$ng lQ trinh (lQ trinh titng giai tlo4n cB th6):

2.1. Giai itogn /: Trong ndm2022-2025

T4p trung hoin thien chu ytiu c6c hang mqc c6i tao, sria chira uc csvc' Trong

d6, hoirn thiQn mflt sdn tru6c; xdy xong tir" t ie" Uq : tAng, xay xong nhd da nang'

2.2. Giai ilogn 2z Tit ndm2025 - 2027

- XAY ddY Phdng hsc 2 tdng

- Tap trung hodn thien c6c ti€u chi d6 da nghf sY G?DI 16* tra, ki6m dinh

d6nh gi6 ngoii iAii* ffiit# tra c6ng nhgn truong dat chuAn Qu6c gia cdp d0 l'

- TiCp t*c giir vimg. vd ph6t.huy.nhirng thinh tich dd dpt dugc nhim git virng

danh hiQu Trucrng ti6n ti6n xudt ta., ia. tro"ng t6p 20 truong dat ch6t lugng cria tinh'

2.3. Giai ctognS: Tu fim202'7 d6n ndm 2030'

T6chuct6nek6trutkinhnghiQmnhirngviqcldmdugc,chuadugc.vilialdq?
k6 h;;;:i,diliriai tn'i ttu. hiQn cdc su mQnh cria chrcn,luec ph6t tri€n nhd

trucrng: 
,'Tqo d+mg duqc m6i trudnS lOc tgp vd rin luyg, co ni nAp, bi cuong co chdt

luong giao dqc cao, hQi nhqp gfdi dttc qi6" tA, de m& hOc sinh diu c6 co hQi phdt

tridn t6i da ndng lryc cila bdn thdn"'

III. Phfin cdng trich nhiQm tirng bQ ph$n' cf nhfin:
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3,1. Ddi vdi HiQu trwhng:

- T6 chuc tri6n khai thUc hiQn kC hopch chiOn lugc tdi ttmg c6n bQ, gi6o vi0n,

nh6n viOn nhh truong.

- Thdnh lpp Ban chi clpo thUc hiqn k0 hopch chi€n lugc; t6 chuc d6nh gi6 kOt quA

thUc hien ke noactr trong timg nim hgc, dd *uAt nhimg biQn ph6p dC thqc hiQn hiQu

qud mpc ti6u, chi ti6u kO hoqch.

- Dfnh kj, rd so6t d6 diAu chinh, b6 sung kti hopch cho phu hqp voi tinh hinh thpc

t6 cua dcm vi vd nhtng thay d6i cria c6p tr0n.

3.2. Ddi voi Phd Higu truhng:

Theo nhiQm vp dugc ph6n c6ng, girip HiQu truong tO chuc tri6n khai thqc hiQn

tung phAn viQc cy th€ dugc giao php tr_6ch,.d0ng,thoi ki€m tra vd dtinh gi6 kOt qua

tf,p. f,igr, de xuai nhirng biQn ph6p cl€ thgc hiQn t6t k0 ho4ch.

3.3. DOi vd,i TO tnrdng chuyin min:

Tr6n co so k6 ho4ch cua trudng, t6 chuy€n m6n x6y dqng,k€ hopch thUc hiqn

c6c chi ti6u d6i vdi b0 m6n vi t6 chric thUc hiQn k6 ho4ch, co ki6m tra d6nh gi6 viQc

tfru"frie, fie noa.t tai tO. DOng thdi de xu6t c6c gi6i ph6p d6 thuc hiQn tOt k6 hopch.

3.4. Ddi voi gitio viAn, nhAn vi1n:

Cdn cir k6 hoach chitin lugc, kti hopch ndm hgc crih nhd trucrng d6 x6y clpng k0

hopch c6 nh6n theo tung n6m hgc, thgc hiQn t6t c6c nhiQm vy dugc phan cong, cdng

tdc dqy hgc vd gi6o dpc hgc sinh, cung thUc hiqn thdnh 90ng kC hopch de ra. I'harn

gia rrii kinh nghiQm, d€ *u6t c6c giili phdp dC thyc hien kC hoach.

3.5. DOi vtti ctic fi ch*c Dodn th| nhd trtdng:
* Edi vai Dodn Thanh niAn:

- l'r6n ccr so kti ho4ch chi6n lugc cua trudng, xdy dyng chuong trinh hopt dOng

phOi trq,p theo chuc.oarg, nhiEm vp, cing nhd truong t6 chtic thr,lc hiQn thdnh cdng ke

ho4ch chi6n lugc d€ ra.

- TIng cudng cdng t6c truy6n th6ng, gi6o dpc cho lyc lugng dodn vi6n ldm nong

c6t trorg q"ra ttint trgc t6p.va ien luyen dC n6ng cao chAt luqrng, cung x6y dgng mOi

tnrcrng hqc tflp vdn minh, thdn thiqn.

* Ddi vdi CAng itodn co s0:

- Tr€n ccy sd kti hopch chi6n lugc cua truimg, xdy dpg chucrng trinh ho4t dOn$

phOi trqp theo chric.ndng, nhiQm vU, cung nhd truong t0 chirc thUc hien thdnh cong ke

ho4ch chi€n lugc d0 ra.

- Ting cuong c$ng t6c truy€n th6ng, v4n d6ng cOng dodn vi€n tich cqrc tham gia,

d0 xu6t giai ph6p OC ttUc hiQn thdnh cOng c6c mpc ti6u, chi ti€u k€ ho4ch chiOn lugc.

3.6. D\i voi Ban ctqi dign cha mg hgc sinh:

ItrOi hqp cung nhd trucrng trong c6ng t6c truyOn th6ng, tuy6n truy€n d03 CMHS

uict vc rc rroacrr piat tric, nn--a tru&rg d6 cung dong thu4n vd tham gia, h6 trg nhir

,D



rrucmg trong viQc nflng cao ch6t lugng gi6o dgc hQc sinh, xdy dpg nhd trulng theo

mr,rc tiOu k€ hopch d0 ra.

IV. KET LUAN, KIEN. NGHI:

- Kti hoach chi6n lugc ld mQt vdn bin c6 gi6 trf dinh huong cho viQc x6y dung

vd ph6t tri€n gi6o dqc cua nhi trudng trong tucrng lai, gitrp nhd truong hopch dinh

chi6n lugc ph6t tri6n gi6o dpc cho trmg n6m hgc vi nhfrng ndm tiOp theo mQt c6ch

b€n virng. ti6 t oa.n c[ien lugc con th€ nien s1r quytit tdm xdy dWng thuong hieu nhd

rruong Jira todn it a cgcVNV vi hqc sinL. pC iam dugc di€u ndy, nhh trucmg kiOn

nghi:

- sd GDDT Qu6ng Nam tham muu di5 UBND tinh c6p kinh phi dau tu x6y dqng

moi cdc hang muC nhd trucrng con thi6u ho{c chua c6 theo ydu cdu d4y vd hqc ddi

moi hiQn nay.

- So GDDT Qudng Nam c6p th€m kinh phi dAu tu trang thi€t bi cho c6c phong

b0 m6n Ly,Hoa, Sinh, Tin vd Ngo4i ngfr.

- UBND huyQn Phir Ninh vd Thi trAn Pht Thinh tpo clieu kiQn cho trucrng them

0,7 d6n I hecta Aat OC md rQng diQn tich khu vyc trucrng.

Cdc y ki6n g6p y vui long 1i0n hQ qua c6c s0 diqn thoai ho6c c6c dia chi Email

sau:

- Hipu rruong: Ddo Kim Tdn - 0905.432.494 - Email: kimtantcv@gmail.com

- Ph6 HT: H0 Minh Dich - 0935.400.278 - Email: hominhdich@gmail.com

- ph6 HT: Phan Van B6ng - 0986.3 16.350 - Email: phanvanbo ng7 5@gmail.com

Tr6n d6y lit Dlr thdo "chitin lugc ph6t triOn T**e THPT V6 Nguy€n Gi6p giai

doan 2020 - 2025 vd tAm nhin dtin narn 2030". R6t ,org nhpn 6uqi 1i ki6n gop y cua

L,6nh dgo cdc cAp, cta CBG\rNV nhd trudn g, cia PHHS vd c5c tAng lop nhdn ddn

trong vd ngodi dia bdn.

* Ncri nh$n:
- S0 CDET Quang Nam (dO bao cdo); .

- HuyQn Ay, inNb huyQn.Phu Ninh (d€ bao cao);

- PHT, TTCM, TTVP (d€ thwc hi€n);
- Luu VT
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